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Managing will never be easy, but it doesnt
need to be so hard. The NEW edition of the
Successful Managers Handbook can help -
its like having a management consultant at
your side to provide advice on the
challenges youll face in todays fast-paced
work environment. With new and
expanded content including Creating
Strategic Advantage, Promoting Global
Perspective, Leveraging Individual and
Cultural Diversity, as well as Managing
Technology, each chapter contains tips and
development suggestions for learning new
skills and fine tuning existing ones. Since
it was first published in 1984, the
Successful Managers Handbook has proven
to be a trusted resource for thousands of
managers around the world. In fact, more
than 800,000 copies are in circulation! It
provides practical, easy-to-use tips,
on-the-job activities, and suggestions for
improving  managerial skills  and
effectiveness
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